Participation Council (MR) Communication Plan — Kindercampus Mokum

1. Objective

The Participation Council (MR) aims to contribute to a school culture in which all
parents, students, and staff feel heard and involved, regardless of their language,
cultural background, or socioeconomic situation. Communication is not one-way, but
focused on exchange, participation, and engagement. The MR communicates in an
inclusive and accessible manner to:

Inform parents about the work and importance of the MR

Encourage active participation from parents

Preserve and embrace the diversity of the Noord neighborhood as an asset
Strengthen trust in the school as a community for all families

2. Communication

As the MR reflects the parents and staff of the school, it is important to maintain contact
with them. Staff members have daily opportunities to interact with colleagues. For parent
representatives, direct contact with other parents is less straightforward. Therefore, it is
important that parents serving on the MR are known and easily approachable by other
parents.

Communication principles:

Two-way communication: not just sending information, but primarily listening
Accessibility: clear language, multilingual where necessary

Visibility: the MR is visibly present inside and outside the school

Connection: communication should help build relationships with all groups in the
school community

e Inclusion: space for different languages, perspectives, and experiences

3. Stakeholders

Communication with stakeholders (staff and parents/guardians) involves providing
information about MR-related matters. The MR receives information from the
management, the GMR, staff members, the student council, and parents/guardians, and
conversely, the MR provides information to parents/guardians, staff, and the
management. The teacher supporting the student council handles MR communication to
the students. Children are involved in MR communication via parents/guardians, the
student council, and staff members. The GMR, MR, and Parent Committee operate
independently. The MR can attend GMR meetings and maintains informal contact with
the school's GMR representative. The school board communicates directly with the
GMR. The Parent Committee communicates directly with the management and an MR
representative.



3.1 Communication with parents/guardians

Website: group photo, agendas, minutes, annual overview, and MR
communication plan

School newsletter (including multilingual summaries)

Parro app: additional messages on specific relevant topics

Offline: meetings on the school playground and during school events
Informal contact with MR parent members

Coffee mornings or dialogue moments with parents

Translations of important documents (English)

3.2 Communication with staff members

E-mail and internal newsletters

Regular team meetings

Informal contact moments

Direct contact with the staff section of the MR
Publication of meeting documents

Policy evaluation sessions

3.3 Communication with students

Via the student council, supported by a teacher
Feedback from the MR via this teacher
Involvement of the student council president

3.4 Communication with management

MR meetings with the director, according to the annual schedule
Regular meetings between the MR chair and management
Proactive information provision

4. Evaluation and Adjustment

Annual parent satisfaction survey via management
Internal evaluation of communication
Flexible adjustments based on feedback



